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Niels
Note
Dennis Bakke´s Joy at Work. A milestone

Niels
Note
My first book, "Beyond Budgeting, Better Budgeting", 2003

Niels
Note
The Nucor Case by Ken Iverson ("Plain Talk")

Niels
Note
The Semco Case by Ricardo Semler ("The 7-day Weekend"). There is also a Brazilian copy of Ricardo´s "Maverick" here and a copy of his book on school reform (in Portuguese only!)

Niels
Note
Peter Senge´s The Dance of Change. Very good...

Niels
Note
... but maybe not as to the point as John Kotter´s Leading Change. The follow-up on this one is right beside it ("The Heart of Change")

Niels
Note
The Beyond Budgeting primer by Jeremy and Robin. Wonderful book.

Niels
Note
"Strategy Bites Back" is Mintzbergs most compact and refreshing book. Very enlightening. Left to it: The classic "Rise and Fall of Strategic Planning" and "Managers, not MBAs"

Niels
Note
The Aldi case: "Einfach Managen" by Dieter Brandes and two other books on the subject

Niels
Note
The Guardian Case: The Legend of Guardian Industries by Rodengen.

Niels
Note
The Ikea case: "Die 11 Geheimnisse des Ikea-Erfolgs". Not very enlightening.

Niels
Note
The Google Case. "Search" Well written.

Niels
Note
The DM drogeriemarkt case ("Dialogische Führung" by Kracht/Dietz). Very good.

Niels
Note
The Egon Zehnder case...("Decades of Leadership" - a gift from Brazilian EZI partners), with good articles

Niels
Note
"Nuts" - the original book on the Southwest Airlines case, Next to it the less helpful but partly similar "The Southwest Airlines Way".

Niels
Note
The Toyota Case, as described by Liker (The Toyota Way).

Niels
Note
"Beyond Budgeting", a collection of articles on the subject edited by Juergen Daum. Good book.

Niels
Note
Peter Senge et al.: "Presence". Very thoughtful and nice story on what makes us change.

Niels
Note
The Dell case: "How Dell does it".- pretty badly written and only partly insightful, but full of usable citations

Niels
Note
"Financial Stewardship of Charities" by Adrian Poffley, about Beyond Budgeting overall and on the Sight Savers case. Hard to get by! Worth reading!

Niels
Note
"Re-Imagine" by Tom Peters, the original high priest of Beyond Budgeting. A wonderful book.

Niels
Note
A little Drucker...

Niels
Note
"The one thing you really need to know" by Marcus Buckingham. Very original style and clear messages.

Niels
Note
The Human Equation by Douglas McGregor, Annotated Edition. Incredible...

Niels
Note
Hard Facts, Dangerous half-truths and Total Nonsense - great title, good book with some terrific insights. Left to it: The Human Equation, also by Jeffrey Pfeffer. With many great case sum-ups, e.g. AES, Southwest, Whole Foods etc.

Niels
Note
"Verschwendung" (Wastefulness) by Wolf Lotter... good read! Mentions Beyond Budgeting

Niels
Note
Germany´s most widely and best leadership guru, Reinhard Sprenger. Here are only his Mythos Motivation and Aufstand des Individuums.

Niels
Note
Stewardship, by Peter Block. Excellent read on the right approach to leadership. Great style. 

Niels
Note
Friedmund Malik´s (HSG) Führen Leben Leisten - an awful book that is widely loved in Germany... unfortunately.

Niels
Note
Some books by Charles Handy...

Niels
Note
Margareth Wheatleys classic Management and the New Science.

Niels
Note
Opened my eyes on several problems in the HR arena: Coen/Jenkins´ Abolishing Performance Appraisals. Very well written...

Niels
Note
Alfie Kohn´s classic "Punished by Rewards" in the Portuguese version...

Niels
Note
Management of the Absurd by Richard Farson. Excellent thinking.

Niels
Note
Some literature on the Balanced Scorecard

Niels
Note
Some stuff on Activity-based Management, including "Cost & Effect" by Kaplan/Cooper and Activity-Based Cost Management by Gary Cokins (my favorite)

Niels
Note
Steve Player´s Lections from the Battlefield in the Portuguese version

Niels
Note
Stephan Haeckel "Adaptive Enterprise". Very insightful, but not very readable. 

Niels
Note
Freedom from Command and control by John Seddon. Excellent! Very good on explaining the failure of Taylorism and strong on the Toyota model.

Niels
Note
Profit Beyond Measure by Johnson/Bröms. Badly titled, a little lengthy, but excellent on the Toyota model and on the Skandia approach.

Niels
Note
Good book on decentralization. Hard to get by. "Self-Managing Organization" by Purser/Cabana.

Niels
Note
Open Book Management by John Case. Compatible with Beyond Budgeting, but not as coherent. Good cases.

Niels
Note
Disappointing book by Grote on Rankings.

Niels
Note
Best Career Book ever? "Working Identity" by Herminia Ibarra. Wonderful writing...

Niels
Note
Juergen Daum´s Intangible Assets with some great interviews.

Niels
Note
The Cluetrain Manifesto - inspiring, though quite obviously lacking practicality.

Niels
Note
The Blue Ocean Strategy (Brazilian edition) - a pretty over-hyped book, in my opinion... Left of it is Christensen´s The Innovators Solution, which I find much better...

Niels
Note
Jeremy Hope´s books - from Transforming the Bottom Line over Competing in the Third Wave to Reinveinting the CFO (2006)

Niels
Note
Some more change management literature, some of it messy or just awfully bad. Systemische Intervention is interesting, though.


